
ASTON ACADEMY 

LITERACY AND NUMERACY CATCH-UP PREMIUM 

 

The Department for Education (DfE) continues to provide additional funding for students in Year 7 who have 
achieved below age-related expectation at the end of KS2. The funding focuses on students who have failed to meet 
the national standards in literacy and numeracy. 

Last academic year saw significant changes to how students were assessed at the end of KS2, with outcomes 
measured against national ‘scaled score’ standards rather than National Curriculum Levels. Students attract funding 
where they have not achieved the national standards (NS) or are below standard (BS) in Reading/GPVS and/or 
Mathematics. 

The purpose of the additional funding is to provide opportunities for students to catch up with their peers as quickly 
as possible in relation to their literacy and numeracy skills. In the 2015-2016 academic year, £500 was allocated for 
each Year 7 student who did not achieve at least level 4 in Reading and/or Mathematics. The following academic 
year, the same level of funding was allocated, based on the number of students who did not achieve age-related 
expectation above last year, with a percentage amendment linked to any change to the number of students on roll in 
the new Year 7 cohort 2017-18. 
 

Funding allocation 2016-2017 

Aston Academy received £22,000 in additional funding in the 2015-2016 academic year, with 44 students recognized 

as not achieving age related expectations in literacy and/or numeracy at the end of KS2. In the 2016-2017 academic 

year, Aston Academy was awarded £22,137 – as published on the DFE website. 

 

Eligible students 
 

 
Total number of students eligible for catch-up 
premium funding  
 

 
2014-2015 – 35 
2015-2016 – 44 
2016-2017 – 53 
 

 
Amount of catch-up premium allocated 
 

 
£500.00 per student 

 
Total number of students eligible for catch-up 
premium funding 
 

 
2017-18 – (96 students below Age related 
Expectation in Reading/Maths) 

 
Total amount of catch-up premium allocated:  
 
 

 
£48,000 (to be confirmed) 
 
If based on number of students below scores of 
90 £13,000. 

 

 

Review of Literacy Catch-Up 2016/17 

Of 39 students entering below L4, 7 receive the 7P curriculum which focuses heavily on the basic building blocks of 

literacy and numeracy. 7P Students are taught in a much smaller group enabling more intensive in-class support. 

Teaching Assistant support is deployed consistently across 7P lessons by the Inclusion faculty. The remaining 32 



students are also taught in smaller than average groups limited to 24 students with TA support in the majority of 

lessons. 

Reading Intervention Strategy: 

Brief pen-sketches of each of the students were gathered from their English teachers. Staff were asked to carefully 

consider the progress students were making in reading and writing along with any limiting factors that held them 

back from fully accessing the English curriculum. (See Appendix A). It was decided that reading would be the first 

focus. 

17 of 32 students accessed a weekly REAL lesson – allowing for withdrawal from lessons for small group reading 

intervention.  

The 15 students identified for immediate extra reading intervention were those taught in the lowest attaining 

English set – a class shared by Tracy Scott and Laura Abbott. The aim of these weekly intervention sessions were to: 

a) Increase reading fluency and confidence 

b) Increase comprehension levels (as measured by standardised NGRT tests) 

c) Provide positive experience of shared whole-text completion (as measured by student voice)    

d) To enable further diagnostic notes of weaknesses in reading and feedback to teachers of these pupils 

e) To increase the ‘miles on the page’ (Lemov, Ashford, Reading Reconsidered, 212-218) 

Rationale: 

These students needed more access to shared reading: an expert, adult reader leading the session in a non-

threatening environment where the students can concentrate solely on the text being read. Doug Lemov in Reading 

Reconsidered refers to the coverage of ‘miles on the page.’ Quantity of text covered matters enormously in 

increasing reading speed. Led in a small group by experienced staff through shared, high quality, continuous texts 

(short, accessible but challenging novels) the student will access an extra 1-2 hours of reading per week, supported 

by communication with home every Wednesday (initial letter, supported by weekly KKS message) – encouraging a 

short period of shared reading that evening too. 

The success of the programme in shifting self-perception as readers was dependent on the positive sell of reading to 

students – postcards, praise, prizes.* This will require more intensive communication with parents/carers in the 

2017/18 academic year – beginning with an intervention ‘launch’ event in the first week of Half Term 2. 

Questions would require only an oral response – minimal writing, maximum reading. 

The texts needed to be high-quality and age appropriate with sufficiently rich language to enable questioning. 

*Review point – some funding allocation to refresh texts in readiness for 2017-18 academic year. 

‘Ruler reading’ (Lemov, Ashford, Reading Reconsidered pages 212-218) – exerting ‘friendly pressure’. All students 

were expected to track text along with lead reader and be ready to pick up the reading aloud. These weekly sessions 

take place in the library and are usually led by Karen Jones following initial training by Mike Kilgannon. 

Impact: 

Students sat an NGRT test at the beginning of a 10 week programme and were re-tested in the final session. The final 

session also allowed for some completion of student voice. Results tabulated below. 

 

 

 

 



NAME NGRT SCORE 
JANUARY 

NGRT SCORE END 
OF PROGRAMME 

Notes  

STUDENT A 88 Absent   

STUDENT B 93 99 12/15 students have improved their NGRT scores, 
with the biggest gains in passage comprehension.  
This is necessarily a supplementary reading 
programme which supports the relentless focus on 
reading in all lessons across all curriculum areas. 
This does, however, offer enough evidence to 
suggest positive progress in reading and so the 
programme should continue – with amendments – 
with the next identified cohort. 

STUDENT C 90 93 

STUDENT D 85 93 

STUDENT E 79 82 

STUDENT F 80 81 

STUDENT G 85 85 

STUDENT H 82 88 

STUDENT I 80 83 

STUDENT J 82 86 

STUDENT K 88 88 

STUDENT L 86 89 

STUDENT M 82 88 

STUDENT N 94 109 

STUDENT O 86 92 

 

Further review: 

Student voice proved useful in reviewing engagement with the programme and selected text. While all students 

either ‘agreed’ or ‘strongly agreed’ that they were now more confident to read aloud in class, none agreed that their 

reading habits outside of the programme had changed. This can now be addressed with further communication with 

parents/carers of these students and of the 2017/18 cohort. Following the primary school model, Aston Academy 

must encourage more rigorous monitoring of weekly reading in addition to ELT – with parents/carers and teaching 

staff working in collaboration to ensure sufficient time is spent reading. Common across all responses was that the 

book “was dragged out too long”, that the book was “good at first but it took us too long to read” and that it was 

easy to forget the drive of the narrative between sessions. This suggests that the initially proposed twice weekly 

sessions (Wednesday afternoon, Thursday morning) over a shorter period would have more impact on the students’ 

level of enjoyment and engagement. This can now be accommodated in the 2017-18 programme.  

 

Catch Up Project – Maths / Numeracy - Evaluation 
 

Target Cohort 

Twenty-five students were identified based on their KS2 entry profiles, specifically in Maths. To benefit fully from the 

funding allocated to this programme, the students were categorised into 4 specific groups 

Group 1 – Students benefitting from enhanced teaching in 7P cohort including an extra hour of Maths 

compared to rest of Y7 cohort. These students also benefitted from reduced class size, additional staffing 

(Teaching Assistants) and funding for manipulatives (where required). 

 5 students

 

Group 2 – Students benefitting from an additional hour of Maths (Weds lesson 1 with Mr Dowker) rather 

than attending REAL lessons (throughout the whole of Y7). These students used this time to focus on a set of 

core ‘essential skills’ and to ensure mastery in as many as possible.  

 12 students 

 



Group 3 – Small group supported by HLTA / Assistant Inclusion Manager, focussing on the previously 

mentioned set of core ‘essential skills’, every Monday lesson 2, throughout term 2 (13 weeks). 

 4 students 

Group 4 – Small group supported by HLTA / Assistant Inclusion Manager, focussing on the previously 

mentioned set of core ‘essential skills’, every Wednesday lesson 3, throughout term 2 (13 weeks). 

 4 students 

 

Progress Measurement 
 

All students were given a baseline assessment of their ‘essential skills’. The skills have been collated by an 

experienced Head of Faculty who also marked KS2 assessments in 2016 to become an expert in national 

expectations at that age. The same assessment was conducted at the end of the programme. 

Twenty-four out of twenty-five students completed the programme. 

The results show that rapid progress has been made on assessments: 

 Baseline test (Jan 2017). Average score = 2.1 / 10 

 End of programme test (May 2017). Average score  = 6.5 / 10 

To complement these results, a series of student discussions have taken place to evaluate the programme. Feedback 

was very positive from all students:  

 “I enjoyed going to inclusion once a week. It was fun!” 

 “I couldn’t do many of them [the questions] before but I can do most of them now” 

 “I could do them in primary but had forgotten over the summer” 

 “I don’t mind having more maths because its helping me get better” 

One student did comment that they were disappointed to be removed from a lesson once a week to participate in 

the programme. Unfortunately this was the only option for that students. There was also one student who kept 

forgetting to attend and as a result has not yet finished the programme.  

Next Steps 
 

The skills will continue to be embedded into schemes of work, starters and at other points during lesson time 

throughout Key Stage 3. The students’ progress will continue to be closely monitored to ensure they do not regress. 

The programme will be restarted in 2017/18 to accommodate the new group of Y7 students.   

 

 

 

 

 

 



Action Plan for 2017-18 Academic Year 

 Mathematics/numeracy catch-up programme to continue in same format as last 

year, but starting earlier in the academic year in half-term 2. Amendments to the 

programme to be made in consultation with James Duncan. 

 

Literacy catch-up programme amendments 

 

25 lowest attaining students for the externally assessed reading element of KS2 identified and 

prioritised for baseline testing: NGRT, WRAT and Phonics Screening Test. Results below: 

 

 

 

 

 

 

 

 

   

Literacy catch-up 2017-18 

 Identified students will have weekly withdrawal from lesson for 1-1 shared reading in small groups with trained 

staff. 

 October assessment data will be supplemented by a brief ‘pen-sketch’ of each of the students – staff identifying 

barriers to learning in a little more detail. 

 January 2018 parent/carer launch event – encouraging support of weekly reading programme with rigorous 

support of reading at home. 

 TA reading support during registration time for all students – prioritising those with weakest phonics scores. 

 L Morgan to provide more detailed training on the teaching of phonics to all TA’s included in the intervention 

programme. 

 Reading Intervention Club 3-4pm Wednesdays – led by M Kilgannon and K Jones 

 Students re-tested end of Term 1 and progress reviewed/amendments made. 
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ALLISON Jade 21 89 8.09 33

ASTLE Brandon 22 91 9.00 30

BEAN Cruz 28 98 11.00 39

BICKERTON James 26 97 10.03 32

BUTTERFIELD-THWAITES Shauna 27 93 10.09 32

CASEY Corey 16 79 8.00 33

CHAMBERS Stacey 18 86 8.05 26

CLEAR James 29 98 11.06 30

COATES Harry 30 101 11.06 30

COBLEY Heidi 28 97 11.00 28

COCKER Abigail 29 98 11.06 28

COCKSEDGE Owen Abs Abs Abs 28

CROOKES Heidi 20 89 8.09 27

CROOKES Sam 20 85 8.09 28

DODDS Paris 17 85 8.03 37

HUCKNALL Dylan 17 82 8.03 36

LINDOP Sommer 24 90 10.00 34

MALIK Amaan 14 77 7.09 35

MARSHALL Riley

ORMISTON Abi 34 105 12.05 32

PLATTS Adam 13 74 7.09 38

SHEPPARD Jaydon 38 109 13.06 40

UYAR Tarik 20 87 8.09 25

WILSON Kenzie 24 89 9.06 23

NGRT

To contextualise the phonics scores shown 

here – students are expected to achieve a 

‘pass’ mark of 32 at the end of Year 1. There 

are gaps in these students’ ability to 

confidently decode at a speed which does 

not impede comprehension – which is one 

of the things that any reading intervention 

must address. 


